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PLANNING, SELECTION, TRAINING AND
PLACEMENT OF HEALTH PERSONNEL"

Laksmi Narayas Prasad X

T am grateful to the organisers of the confcrence to have givén me the pleasant
task of speaking in this symposium on the subject of planning, selection, training and place-
meat of health personnel in Nepal. I am no public health specialist, still less an administrator:
Iam a clinician, so I shall confine myself to my own views and ideas in the boge that these
will help in the development of health services in this country.

In cource of the last 10.12 years has been a tremendous development in the health’
services in Nepal, A large number of health pasts have been opened, hundreds of beds have
been added to different bospitals, many new posts have been cccated and many doctors, nurse
and other para-medical personnel have been sent abroad for higher training. Better medical
care is now available to the sick. But the development of health services has not been done
in any planned manner. Persons were sent abroad for higher training at the request of on
the influence of the candidates, health posts were opencd on political pressure, posis were
created to accomodalte persons rather tban actual needs beds were added to bespitals without
proper planning and persons were posted without proper working facilities, Al this has
brought frustration in the medical persoune! as well as in the public. But it is encouraging
to note that the mistakes have now been realised and there is greater emphasis. on propef
Flanning.

Planning: J

Proper planning is the backbone of any devclopment. ‘Good planning must be thé
basis of any development, a good start must be given to any projects. T fzel thet for the
"H—___
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development of health ssrvices there should be a master plan and  programme for a
10 years i, c. 2 five year plans. A post of Deputy Director General for planning Should
ceated in the Department of Health Services. The planning section ust work out m)gb
mlnulest details, the development for 1D years for the who}c of Nepal including the flnan 3]

to advise thc Health Department on devclopmcnt plans.

Those who are involved in planning should undertake extensive tours of : different - {*Y
of Nepal and make themselves thoroughly familiar with the local conditions, problcrns N
grievances of the local people and medical pcrsonnel transport and communication faclh N
and types of medlcal aid required. The practize of making theoritical plans by sitting behYﬁ .
the desks in Smgha Durbar should be given up lm.mcdlaﬁ?l}’

"There should be a proper macbmcry to supervise, guide and belp in  the 1mplcmcm
tion of all the development plans. Fortunately, at prescnt, the country has been dw:dcd ,ﬂo'

ties for X-Ray examination and blood transfusion should also be available, In district hospl"
tals, services of qualified and trained physicians, surgeons obstetrician and paed:atncna

tely, this has been grossly neg!ected so far. Treatment of patients admitted in thc ho:plta

is an cxpensive affair and also require a lot of nurses and other para-medical personnel, 0‘5
which we are particularly shoit. A poor country like Nepal can not afford to provide manyg
beds in the hospitals, If we are able to supply good medical services in out-patients an, ;
emergeacies, the treatment can be made less expensive and alarge number of patlents can_
derive a lot of benefit from this, -

Another point on which 1 would like to emphasis is the proper planning for hospita
. equipments. Doctors or nurses or other para-medical personnel feel satisfied if .they arg)
given proper cqu;pmcnts, mstrumcnts and materials which are indispensible for their wotk ‘
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-jt does not always mean expensive materials what I mean is that the right tools and adequate
jo0ls must be given if the pegple are to render useful work.

The physical S“'UCtUTc ofa hospital bmldlng is very important. Qualified architects

. 1on= who-have’ the right c"Iﬁﬂ!flt:uce in hospltal p]annmg should be cmployed in making plan
for hospital building and lividg quarters.

“Once the detailed plan is made and phasing of the p:ogrammc is done, the necessary
posts shou]d lmmcdlatcly be created. Promising candidates for the jobs should also be selec-
(ed well in advance and suitable training should be given so that they are able to join the

job from the very start, During this period, working conditions, equipments, instrumenrs,
materials etc should be obtained and made readily available.

~Training of Medical Personnel

The training of a medical doctor should startas soon as he returns to Nepal after -
_obtaining his graduate degree in medical science. This training is very important but for a
variety of reasons this bas so far been neglected, Weare sending our students to  different
.countncs for under-graduate medical studies. The disease pattern, bospital set-up, living
. conditions, economic conditions, government rules and rules for medico-legal cases differ from
country to country. A medical graduate is not usually aware of our peculiar conditions, So
I feel that a fresh medical graduate must be given proper trainingin Nepal before they are
posted in different parts of the country, For this purpose, Bir Hospital, Kanti Hospital and
Maternity Hospital in Katbmandu and somc of the bigge r hospitals outside Kathmandu i. e,
Biratnagar, Birganj etc may be coosidered, The period of training should be about 1 year
and 6 months. A doctor under training may be called a House Staff. As soon as a doctor
_comes back to Nepal after graduation he should be given a paid job and sent for training

-asa House Staff in a suitable hospital. The practice of taking honourary jobs should be
_abolished forthwith. .

The training should be on a standard pattern in different faculties of medical science .
-¢. g. Surgery, Medicine, Pediatrics, obstetrics and Gynacology, Opthalmology, Otolaryngo-
logy, Skin, Psychiatric, Dental and Casuality. There should also be opportunities for doing
post-moftem examioation in medico- legal cases, During the training period a doctor should
also be allowed to acquire some knowledge of office procedures and account keeping in Nepal.
In short, what I want to emphasis is that a doctor should become a good general practitioner
-and should become thoroughly equipped to work in the conditions prevailing in Nepal.

This brings us to another important problem - the problém of training, The training
facilities available at present for new doctors are far from being adequate and even suitable.
"The consultants do not have enough time to give training and no teaching atmosphere exists.

A young doctor is like a Joker in the game of cards. He is made to fill the gap wherever
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required, 1If we are seriously concerned with the need to have good medical doctors in Nepal,_ ,-,2

it is high time that we apply our cool heads on all problems and made necessary changes, fﬁ

In order to achieve this, we must change the staﬂ'mg pattern of the hospitals wh;chi
are sclected for the training of house staff. There should be a post of Registrar under cvcry
consultant, and at least one post of senior House Stafl under cach consultant. The pors of
.Registrar and Senior House! Staff should be permanent and continuous and should not rema. ; 1;
in vacant at any time, Only, properly trained and suitable persons should be made to fill lhcsc%
posts.

In casualty department of all the big hospitals, a pest of Casnalty Officer should be-
created and occupied by some senior doctors who hold appropriate qualifications and have.
the right experience in handling emergeacy cases. Other doctors posted in Casualty Depart-.
ment should also bave finished the trainiog of House Stafi mentioned above. There should be-
a casualty ward attached to the Casualty Departments, equipped ‘with all the facilities to
handle ecmergency cases. Nurses should also be posted in casualty departments - purses who-
are fully trained and have a good idea of bandling emergency cases. A good Ambulance ser-.
vice, with facilities of treatment both on-the-spot and in-transit, is, of course, pre-requisite.

A healthy teaching atmosphere should bc created by holding weekly clinical meelmgs in-
dlﬂ"crcnt wards and fortnightly clinical meetings of the hospital, House staff, Senior House-
Staff and Registrars should be encouraged to participate frecly in the clinical meetings. A clini-
cal room should be made available in cach department where minor lab, investigations:
can be donec by young doctors, ' '

Proper record forms should be developed and filled in regularly by doctors and
nurses. A medical record department should be created in all leading hospitals and
should be kept under the care of a.qualified medical record keeper. All the notes and clipical:
records should be preserved and made available as and when required.

All the House Staff, Senior House Staff’ and Registrars sbould ke provided with sui--
table living quarters inside the hospital campus.

After completion of the House Staff trairing for 11/, ycaré, certain number of doctors.
should be selected as Senior House Staff for different departments and the rest should be-
poste'd outside. The post of Senior House Staff should be for 6 months only, after which all’
Senior House Staft should also be transferred outside, and all vacant posts of senior houss:
staff should be filled in by another lot, The Senior Hous: Staff should work for 6 months:
in one department only. After completion of training of Heuse Staff or Senior House Staff,.
all the doctors should be posted first in remote places or a certain fixed period, say
about a year, where they will get fair-idea of community health as.well, and then trans--
ferred to a comparatively better place with better working facilities,

For this purpose all the hospitals, healtk centres'and health posts should be classified
mto different categorics depending on the facilit'es  available and ‘remoteness of the place..
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This classification alrcady exists but requires certain changes, In al! places, proper working
conditions, working facilities, living quarters and suitable aillowances should be provided
pefore any person if posted, T am sure a doctor will be glad 1o go and work in any place in
Nepal if the above mentioned facilities are made available and if they are sure that they will
pe transferred to a better place after living there for a certain period of time.

The Registrars should be selected from among these persons who have worked as
nouse staff and senior house staff and have also worked in different parts of Nepal for a
ceriain period to time. There should be fixed ruies for selection for this postand only a

competent person should be posted as Registrar.

A good medical library is a must for all hospitals selected for training doctors and
nurses. Other hospitals, heaith centres and health posts should also get medical journals and
common medical books for constant cousultation and reference.

‘Fraining of Nurses, Auxiliary Health Workers and other para-medical personnel is equa-
lly important. They are the backbone of health services, The training programme’ of stude-
ots nurses in hospitals is not entirely satisfactory. Thers is no proper guidance and super-
vision. This ias been realised by the authorities and I hops, very soon, improvemenct will be
made in this sphere. After passing the nursing examination all the nuises should also be given
uaining lor about I or 2 years in hospitals sclected for training, In this period, they will make
themselves [amiliar with the nursing care of the patient and will develop confidence in thenfs-
thves 50 that when they are posted outside they caep work independently, with complete
confidence and without guidasce of senior nurses.

In the past, there were compounders and dressers posted in different hospitals, but
for the last 10 years or so teaching for compounders and dressers has been abolished, and in
its place school for Auxiliary Health Workers has besn started, Soon after the completion
of 2 years of training, they are posted in different hospitals, health centres and health posts.
Most of them have to work indzpendently where they take up the role of a medical doctor
end start treating patients. They should ficst be posted in a hospital or health centre when
medical doctors are posted so that they ase trained to take up their job more efficiently.

Nothing has been done{o replace compounders and dressers. Dressing work can be
taken up by nurses but we do not have enough nurses ia Nepal for this work. The compa-
under's work can be taken up by pharmacists but wz do not have a teaching programme for
pharmacists. So 1 feel that either the teaching programms of A. H. W. shoild be altered to
meet our needs after 2 years” training, they should bs given some further training, so that
they become equipped to take up various jobs assigaed to them. For the pharmacist, 1 think
# would be advisable to start a separate programme.

Higher Post Graduate Students and Training

There should be fixed 1ules for seleclion of candidates for higher post graduate studics
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strictly on this basis, This should apply to all medical pcrsonncl doctors, nurses, and o[huﬁ 3
Higher training and studies should based on the plans made for requisition of frajp
medical personnel. No one should be sent abroad to be trained in a field which does nol

into the master plan. 5

‘Al selections should be carried out well in advance — 1-2 years before they%
scheduled to go for training or studies. In the case of dactors, the selected person shou]’%"g&ﬂ-
posted as Registrar for about 1-2 years and in the case of nurses and others, the selcm
person should work in the concerned department for 1-2 years before they are sent abr‘f:&g
for further training. Posts of Registrar should also te ereated in Pathology and Radml?g); i
and candidates selected for higher studies or training thould be posted there for some “E"

before they go abroad.

This type of posting will give them a fair idea of the working condition and facnlm
available and the types of trammg necd:d in Nepal Morcovcr on return from abroad lhq

granted to them is completed. In this connection, I roust mention um the step taken by
Department of Health Sérvices to bring back declors who have overstayed in foreign coun ‘. :
if commendable,

Many senior doctors are posted as Zonal or District Medical Officer where they s b

"

cxpcctcd to take up pubhc health work as well Having had no special training in publm

should get maximum exposure o the public health problems, and opportunity must also b
given for specialised training in this ficld before they are posted for that job.

Placement

person‘is posted there, This will not be difficult if planning is done well in advance and tt.
smallest practical details are worked out. A person trained for a particular job should ol;ﬁ
be posted for that job. This gives a p2rson satisfaction and encouragement to work and alrg

pnmarlly for health posts and Maternity and Chlld Welfare Clinics. So they ahouldbﬁ.
posted for that type of work, The present practice of posting them in big hospitals to do n‘f}‘;
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sing of the sick patients should be given up.

Everybody should be given achance for refresher training course after 5-7 years:
because the medical science is developing very rapidly and one can not keep abreast with:
Jastest knowledge if no chance is given for refresher training course in some good centre to
brush up their knowledge and acquire new knowledge.

Let me conclude merntioning that the ideas I have expressed just now are based entirely
on my personal views on planning, selection, training and placem:ints of health personnel .
Yet, i tend to havean open mind and do not like to hold too rigidly to what T bave said.
Mutual consultations and frequent meetings between people genuinely interesied in the
health service in general will, T am sure, further improve all existing, thinking and provide
new conceplts in the field.



